Engaging Stakeholders to Improve Pathways from Screening to Services
For any multi-stakeholder community-based quality improvement project, it is important to engage critical stakeholders
to the processes in question. In OPIP’s work around this topic, we found the following specific activities to be
foundational to our work:
 Conduct Stakeholder Interviews: Conduct interviews of people/organizations who have a role with: a)
developmental screening or b) follow-up services that address risks identified by screening. Structure the interview
to understand current systems and process, opportunities, barriers and hopes for this project. Make sure to ask each
interviewee about who else should be interviewed in the community.
 Convene Stakeholders in a group meeting: Hold in-person and group-level meetings of these various stakeholders to
share learnings, identify priorities, and identify next steps. These in-person meetings are critical to building rapport
and understanding across entities and a shared commitment. If communities cannot do the interviews, they should
consider holding stakeholder meetings at the least.
o Below is list of key stakeholders that should be identified and engaged, acknowledging that there is variation by
community:
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