
      

 

Learning Session #1 

November 5, 2011:  8AM to 4 PM 

Child Development and Rehabilitation Center (OHSU) Room 3200 

707 SW Gaines St. 

Portland, OR 97239 

 

 When participants check in, they will be given a one-page survey  

8:00-8:15  Welcome & Setting the Stage  RJ and LJ 

8:15-9:15 Introductions 

 Something you are excited about, A concern you hope is 
addressed 

 Ice breaker question 

Each member on the team, 
discussion facilitated by Paul 

9:15-9:25 Overview of the CHIPRA and How the Learning Collaborative Fits 
within the Larger Meta-Goal of Improving Quality of Care  

Colleen 

9:25-9:35 Patient Centered Primary Care Home (PCPCH) overview RJ 

9:35-9:55 Overview of the Learning Collaborative Structures/Framework RJ  

9:55-10:15  Break  

10:15-10:35 Supporting Practice-Site Innovation: Role of practice facilitators in 
QI (Includes introductions of team) 

Paul and Jill 

10:35-10:45 Using Data to Guide your QI Efforts & Measuring the Fruits of your 
Labor 

Colleen 

10:45-12:00 Keynote – Identifying (Children with Special Health Care Needs 
(CSHCN) in practices   

David Bergman  and Bob Nickel  
(LJ introduces) 

12:00-12:15 Identifying Strengths and Opportunities: Highlight of Practice-Level 
Data Related to Identification of CYSHCN 

Colleen 

12:15-12:30 Quick QI Skills Review: Explanation of Aim Statement/PDSA 
Worksheet to be Used During Breakout Groups 

RJ  

12:30-1:30 Working Lunch: Breakout for PDSA cycle planning on CYSHCN:  45 
minutes  

OPIP/ORPRN staff assigned to 
each team. RJ, LJ, David and Bob 
will roam room 

1:30-2:15 Report Back from Working Lunch Discussion LJ Facilitate 

2:15-2:30 PCPCH Standards and QI Strategies: Identifying Priorities, Areas of 
Excitement and Weaknesses    Intro to Exercise 

Colleen 

2:30-3:15 PCPCH Card Sort Exercise Teams form into groups 

3:15-3:45 Report Back from the PCPCH Card Sort Paul Facilitate 

3:45-4:00 Overview of Next Steps RJ and the OPIP and ORPRN 
PERCs from Each Site 

 


