
                        
 

Oregon Transforming Pediatrics for Early Childhood (TPEC):  
Learning Session #6: Sustaining TPEC Improvements in Sites, 
Summarizing Success and Barriers, & Identifying Priority Innovation to Spread 
to Other Clinics  
 
 

November 13th 8am-12 PM (7:30AM Registration) 
Health Share of Oregon 
2121 SW Broadway #200  
Portland, OR 97201 

 
 

The Transforming Pediatrics for Early Childhood (TPEC) project is supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling $3,991,229.00 with zero percentage 
financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, 
nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov. 

 

Meeting Agenda 
Doors open at 7:30 am for breakfast and registration, meeting starts promptly at 8:00 am 

• Welcome and Review of Agenda 
 

• Celebrating the Achievements and Investments Made by the Four OR TPEC Sites 

 
• Review of OR TPEC Results Relative to OR TPEC Objectives & Trivia Game, Opportunity to Add 

Your Thoughts to Post Its. 

 
• Writing/Drawing/Documenting Exercise 

 
 
 

• Setting the Stage for Small Break Out Groups Focused on Summarizing Successes and Barriers, 
Identifying Priority Innovation to Spread to Other Clinics 

 
 

Group Picture & BREAK 
 

• Small Break-out Group to Gather Qualitative Information Related To: 
1) Success 
2) Barriers 
3) What should be spread to other clinics 

*Tailored questions for each group included in the pre-work to the session* 
 

 

• Address Priority Child-Level Metrics Focused on Increasing Issue-Focused Interventions & 

Referrals to Priority ECD experts & Planning for Sustainability After TPEC: Action Plan for Last 

Period 

 

• Site-Specific Action Planning Sessions  
 

• Close Out & Next   Steps 
 

Participants complete evaluation survey and receive a boxed lunch. Feel free to stay to eat and share! 


